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Don’t ask for change. Be the change.



ReActivate Latrobe Valley inspires and enables local 
communities to respond to change and thrive.

We aim to inspire optimism by gathering and testing 
creative ideas for local spaces and economies.

Read on to find out how.
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The Opportunity 01

 We now see a window of opportunity for 
existing local groups and organisations to take 
leadership roles in the ongoing transition of the 

Latrobe Valley.

ReActivate Latrobe Valley is uniquely positioned 
to be one of these leaders due to 

the breadth and depth of local experience we have had 
and the contribution we continue to make. 

Changing political, 
economic, and social 
landscape
= valuable opportunities 
to do things differently

Transition demands a new 
narrative and a deliberate 
cultivation of local identity 
through connection to 
place

Significant room for growth 
in our entrepreneurial 
sector if dynamic and 
innovative support is 
enabled

Visibility, coordination and 
celebration of local efforts 
is critical for effective and 
sustainable transition

Opportunities for 
local change agents to 
contribute to meaningful 
transition must be created

Demand for community to 
be embedded in decision 
making about which 
initiatives get support in 
our region

Local leadership in 
creating resilient social, 
economic and creative 
networks must be 
encouraged and enabled

Latrobe Valley 
is in transition

HAZELWOOD
OPEN CUT 

MORWELL



The Approach 02

Our goal is to contribute meaningfully to the 
development of a positive regional identity for the 
Latrobe Valley, and to cultivate a genuine pride of 

place into the future.

Currently, we aim to deliver on these goals 
through this set of integrated initiatives.

ReActivate Hub

a co-working & 
events space 

where ideas happen

We need vibrant spaces 
that nurture a culture of 
collaboration, creativity, 

social purpose.
 

We want to create a 
space that harnesses the 
potential of the inspired 

people active in our 
community and brings 

their ideas to life.

reactivate.org.au/hub

There is a gap in 
the Latrobe Valley’s 

entrepreneurial 
culture

We need to build 
learning into our 

everyday

We need to start 
shaping how things 

happen locally

ReActivate Launchpad

an education, training 
& mentorship suite for 
local capacity building

                              

Our local people are some 
of the most resilient, 

adaptable and innovative 
around.

We want to enable them 
to grow and refine their 
skills, and share their 

passions and capabilities.

coming soon

ReActivate Base

a crowdfunding 
platform for Gippsland 

powered by Pozible
                              

Our local community 
are all in this transition 
together and we have 

ideas. 

We’re giving people from 
Gippsland and beyond an 
opportunity to put their 

money where their mouth 
is and back our local 

initiatives.

reactivate.pozible.com



Our Team 03

Board Member ReActivate Latrobe Valley 

Project Manager at Traralgon Neighbourhood Learning House. 
Projects- The VRI, LV Digital Shed, Serving the Valley & Alt_Art. 

Qualified secondary teacher

Joh Lyons

Board Member ReActivate Latrobe Valley 

Partnerships Broker Baw Baw Latrobe Local Learning and Employment 
Network (BBLLLEN)

Committee member Traralgon Neighbourhood Learning House

Interior designer
Yoga teacher

Jane Darling-Sloyan

Board Member ReActivate Latrobe Valley 

Communications & Marketing Manager Community College Gippsland

Board Member Latrobe Valley Enterprises 

Community Engagement and communications expert
Women’s body positivity advocate.

Emma Lewis

Project Coordinator ReActivate Latrobe Valley 

Sessional Academic RMIT School of Architecture and Urban Design

Ba. Architecture; Ma. Landscape Architecture

Hobby builder, photographer and musician

Kyle Bush

We bring a range of perspectives and experience to 
the table, and are actively engaged in diverse fields.

Our expertise, interests and connections are what makes 
us agile and responsive in a complex time of change.



The Evidence 04

From 2011-16 RMIT’s Office of Urban 
Transformations Research (OUTR) invested in 

the Latrobe Valley through the establishment of 
ReActivate Latrobe Valley. 

They delivered a range of successful projects, 
including the award-winning Get Sunflowered 

Project, Spring and Winter Night Festivals, the 50 
Mile Farmers Markets, the Get Stuffed Food Network 
and a series of support structures for local creatives.

* * *

ReActivate Latrobe Valley is now an independent 
not-for-profit organisation, but the legacy of  

innovation and aspiration will forever be embedded 
in our way of doing things.

• National multi-
award winning 

• 3 consecutive  
years

• 16 sites across 
Latrobe Valley

• 1 000 000 seeds 
donated

• Engaged local 
volunteers, 
community groups 
+ international 
award-winning 
designers

• 3 garden parties, 
500+ visitors at 
each

• 2 yrs of monthly 
Farmers Markets, 
30+ local 
stallholders

• 100+ attendees 
to gardening 
workshops

• 8  food sharing 
hubs across 
Latrobe City

• Get Cheffed had 
60+ volunteers; 
400+ visitors; 20 
stallholders; 
9 high profile 
foodies;  
32 partners

• 5000 visitors 
attended to WNF

• 60% increase in 
attendance yearly

• 4 Winter Night 
Festivals held over 
4 years

• 2000 visitors to SF
• 50+ local 

stallholders
• 8 S.F. fringe events

• 2 successful 
crowdfunding 
campaigns in first 
3 months totalling 
over $7K

• 5+ local 
entrepreneurs 
started business 
after attending 
workshops

• 3 local groups 
utilising HUB 
space prior to 
launch, with 
7 more EOIsIMPACTS



The Ask 05

We are seeking interested financial partners who 
believe in our vision for the Latrobe Valley.

Together we can make this happen.



Vic Health
Kindred Spirits Foundation
Latrobe Vally Bus Lines
The View From Here
The VRI Traralgon
Boomerang Bags Australia
Traralgon Neighbourhood & Learning House

PROUD PARTNERS

ReActivate Latrobe Valley is always 
looking for new ways to engage 
others through partnerships, 
philanthropy, sponsorship and 
volunteering. If you’d like to help us 
keep making an impact, please get 
in touch.

> hello@reactivate.org.au

Join our mission.
Get in touch.



reactivate.org.au

@ReactivateLatrobeValley

@reactivatelatrobevalley

hello@reactivate.org.au


